8/27/24

e Admin:
o SW Facilitating
o KR scribe
o 3:30-5pm
o purpose of meeting: general meeting
e Agenda:
o Check ins: kristina, sarah, amy, amanda concha-holmes, jessica, sylvia, Shelley,
razia
Verse

Vote to amend/accept previous meeting minutes

m Unanimously accepted
Ops reports
New business
Parent liaison role (KR) (14 minutes)
PTA (Amanda Concha Holmes, Nicole Dodds) (15 mins)
CSP grant - Stage 2 (SW) (5 mins)
Activities, Festivals & Fundraisers Calendar (SR) (5 minutes)
How we say goodbye (AS) (5 minutes)
Employee handbook/Family handbook (KR) (5 minutes)
Compliance (KR) (10 mins)
o Exigent business

m  Monthly Budget reconciliation with cash flow doc (SW, AS) (5 minutes)

o Close



https://docs.google.com/document/d/1gi4suTkxXA8OX2kdC_MLr1Usj5HV4as1PYe9Qt57BZA/edit
https://docs.google.com/spreadsheets/d/1D3NOHygltqbQ_ck1GpkZGGcjCupbeyrv/edit?gid=1623150052#gid=1623150052
https://docs.google.com/spreadsheets/u/0/d/1UszkPZyOXt1oowkKwI0ZAJYpdhh7FYYtz3_3kJijhC0/edit

